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MSBA Process



MSBA Process

Project Team

Owners Project Manager PMA Consultants
Architect Tappe Architects

• Selected by the Sharon School Building Committee & MSBA

Feasibility Study / Schematic Design Phases

• PDP – Preliminary Design Program (submitted November 21st)
• Due Diligence & Fact Finding

• PSR – Preferred Schematic Report  (complete March 2019)
• Selecting a Preferred Approach

• Schematic Design (complete Sept 2019) 
• Developing preferred option and establishing an estimated cost



Conceptual Time Line 



Project Progress



Project Progress – PDP Phase Scope

PRELIMINARY DESIGN PROGRAM

Fact finding and due diligence:

• Examine alternative sites

• Examine existing building and site

• Existing building code review

• Examine existing building systems

• Site survey

• Preliminary soils assessment

• Existing conditions traffic observations

• Educational Visioning

• Educational Program and space template

• 3 conceptual approaches reqd. by MSBA:

• Renovate

• Renovate and expand

• Replace



Project Progress - Alternative Sites



Project Progress - Alternative Sites Analysis

Conclusion:

Current site is most desirable
• Owned by Town
• Most central location
• Has established utility infrastructure
• Has fields, roadways, parking
• Can accommodate expansion / replacement 

Challenges of alternative sites include:
• Cost of acquisition
• Cost of development – infrastructure
• Project delay due to purchase/taking

Existing Site Selected as Preferred Location



Project Progress – Preliminary Findings

Existing Conditions:

• Existing High school is in need of significant improvements
Accessibility
Moisture mitigation
Mechanical, Electrical, plumbing Systems
Building Envelope

• Existing High School does not support current programs
Shortage of science classrooms
Physical Education / Wellness spaces too small
Corridors constricted, create long travel distances
Many classrooms undersized

• Site is suitable for expansion or replacement
Acceptable soils
Space to add or construct new
Utility infrastructure adequate for expansion



Project Progress – Educational Planning

Educational Visioning:

• Three sessions with Frank Locker, Educational Planner
Positive social emotional school environment
Fully accessible building
Teaching and learning flexibility
Promote student and faculty collaboration
Flexible and accommodating spaces that support 

interdisciplinary learning and project-
based learning

Proposed Spaces – Standardized MSBA template:

• Current area 168,000 SF
• Current enrollment 1,100 students

• Proposed area 240,000 +/- square feet
• Agreed upon future enrollment for planning 1,250



Project Progress – Renovation Only Option

Renovation Option

• Does not accommodate 
space template

• Does not satisfy 
educational program

• Phased occupied 
construction

• Assumes temporary 
modular classrooms as 
swing space

• Const. fall 20 – fall 24



Project Progress – Renovation / Addition 
Options

Available Addition Locations

• Existing classroom wing
• Softball field
• Courtyard infill

Options to be studied in next 
phase (PSR Phase)



Project Progress – Replacement 
Options

Available Location

• Softball + Baseball field
• Loss of fields during const.
• Maintain all roads, parking, 

football + track, WWTP + 
leaching field

Options to be studied in next 
phase (PSR Phase)



Next Steps



Next Steps:

• Proceed Into “Preferred Schematic  Report ’  (PSR) Phase

Distr ict  review of  opt ions to develop preferred approach 
Based on Distr ict  Ed.  Program

Recommendation on 3 f inal  opt ions for  select ion
Reno,  Add/Reno,  Replacement

School  Bui ld ing Committee select ion of  preferred option
Development of  preferred PSR option
Complete PSR submitted to MSBA (3-21-19)  +/-

• Public Forum on 3 Final Options 

January 24, 2019


