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Welcome & Project Overview – Dr. Greer, 
Superintendent

Building Options – Tappé Architects 

Discussion

Next Steps
Community Forum
PSR Phase Completion



Definitions
• Flexibil ity – facil it ies that are adaptable to varying needs 

and abil ities in teaching and learning. 

• Small  Learning Communities – organizing principle that 
allows the scale of the building to break down into smaller 
areas which changes the “felt size” of the school.  

• It  addresses social,  emotional,  and security 
challenges associated with large schools and the 
anxiety those environments produce.

No educational model change proposed.



Definitions
• Collaboration – working together with diverse thinkers to 

improve individual outcomes. 
• True collaboration is dependent upon inter-

disciplinary insight as well  as focused departmental 
expertise. Innovation and discovery are rooted in 
collaboration.

• 21st Century Skil ls – Communication, Collaboration, Critical 
Thinking, Creativity. These are layered into and enhance the 
traditional skil ls of reading, writing, and arithmetic.

No educational model change proposed.



• By 2/7/19, 41 project related public meetings
• 23 School Building Committee Meetings
• 11 School Committee Meetings
• 3 Days of Visioning Workshops 
• 1 Community Forums 
• 2 Parent Teacher Organization Presentations
• 1 Board of Selectmen Meetings

• Other project related meetings
• 1 Sustainable Sharon Meeting
• 1 Rotary Club Meeting
• 2 full days; 14 Teacher/ Student Listening Sessions;

Public Process



Engagement Sessions

• Visioning sessions – 9/27/18, 9/28/18 & 10/04/18
• (3 days, 54 people)
• students, parents, educators, school committee, 

community members
• Listening Sessions - 1/15/19 & 1/16/19

• 2 Days;14 Groups
• Approximately 50 minutes per group
• Over 100 Faculty and Staf f
• Over 20 Students from All Grades



Design Process [RFQ, Town Meeting Warrant/STM]

• Understand existing teaching practices and physical 
conditions

• Assist district in developing updated education plan based on 
existing strategic plan

• Develop concepts that respond to existing challenges and 
MSBA standards

• Narrow down options to arrive at preferred (most 
educationally appropriate and most cost effective) option



PDP Options

Renovation Addition
Renovation

New Construction



Goals as articulated by the Town of Sharon
• Eliminate congestion in corridors and at intersections that 

increase student anxiety and travel time. Create space and 
opportunity for students to collaborate with one another and 
space/opportunity for teachers to have departmental and inter-
departmental collaboration. [RFQ , Ed Plan, SOI]

• The addition/renovation and new building options reduce 
travel distances and congestion through the implementation 
of a second floor and multiple wings. This helps reduce the 
number of students moving through the “pinch points”. It  
fosters collaboration through open common space, small  
group rooms, and teacher planning centers. 



Goals as articulated by the Town of Sharon
• Provide a safe and healthy learning environment that considers 

physical,  emotional and academic safety while being focused on 

21st century best practices. [RFQ , SOI,  Strategic Plan, Ed Plan]

• The addition/renovation and new building options provide 

flexible, responsive learning spaces that will  help ensure the 

social/emotional well-being of each learner. It  is  safe, secure, 

accessible and adaptable to changing teaching practices 

including project based learning. 



Goals as articulated by the Town of Sharon
• Provide a facil ity that incorporates today’s security concerns and any 

potential future security considerations; [RFQ , Ed Plan, SOI,  Strategic Plan]

• The addition/renovation and new building options provide 
facil it ies that incorporate all  of the latest CPTED (crime 
prevention through environmental design) standards. In 
addition, they include concepts from industry experts on 
school safety and security that enhance the social and 
emotional wellness of all  users. They allow for community use 
that is both safe and secure at all  t imes.  



Goals as articulated by the Town of Sharon
• Eliminate the current inadequately sized educational spaces and 

accommodate anticipated student enrollment growth in 
accordance with 21st century learning and facil ity guidelines. [RFQ , 
Ed Plan, SOI,  Strategic Plan]

• The addition/renovation and new building options provide 
facil it ies that meet the MSBA standards for all  educational 
spaces. They are focused on 21st century teaching and learning 
concepts that consider the entire school community. It  
responds to the whole child by allowing various methods of 
teaching and learning to compliment one another. 



Goals as articulated by the Town of Sharon
• Provide educationally appropriate and safe science labs, STE[A]M, 

maker and engineering /robotics spaces. Provide space for teachers 
to conduct common planning time throughout the day. [RFQ , Ed Plan, 
SOI]

• The addition/renovation and new building options provide 
science labs that are situated along the main corridor and 
adjacent to one another in pairs with close proximity to 
STEAM, engineering and maker spaces as well  as common 
teacher planning centers. The labs will  be dedicated science 
labs following the MSBA science lab standards. The educators 
and administration will  implement rigorous lab safety 
protocols.



PSR Options

R1
Renovation

AR1  
Addition/Renovation

N4 
New Construction

$89 M $160 M $156.8 M



Option R-1 (Renovation) – Floor Plan



Option R-1 ( Renovation) – Site Phasing



Option AR - 1 (Addition / Renovation) – Site Plan



Option AR - 1 (Addition / Renovation) – First Floor Plan



Option AR - 1 (Addition / Renovation) – Second Floor Plan



Option AR - 1 ( Addition / Renovation) – Site Phasing



Option N4  – Site Plan



Option N4 – New Construction – First Floor Plan



Option N4 – New Construction – Second Floor Plan



Option N4 – New Construction – Site Phasing



Option N4



Option N4



Conceptual Project Schedule



Community Outreach
• Public  Forum – 3/6/19

• Fo r u m  fo r  S h a ro n  C o m m u n i t y  t o  s e e  o p t i o n s  a n d  p ro v i d e  fe e d b a c k .
• 7 : 0 0 p m  – 9 p m  i n  t h e  H i g h  S c h o o l  L i b ra r y

• Special  Town Meeting Date – 11/04/19

• Town Election (debt exclusion)  – 11/12/19 O R 11/19/19 

• SHS Building Project Website
• https://www.sharon.k12.ma.us/Page/5496

• SHS Building Project Facebook Page
• https://www.facebook.com/SharonHighSchoolBuildingProject/

https://www.sharon.k12.ma.us/Page/5496
https://www.facebook.com/SharonHighSchoolBuildingProject/


Next Steps:
• Continue to Develop PSR Options

• SBC Meetings – 3/5/19;  3/19/19

• Public Forum – 3/6/19 - Present 3 options,  get  publ ic  feedback

• School  Committer  Vote on preferred option – 3/13/19

• School  Bui lding Committee Vote on preferred option – 3/19/19

• Complete PSR submitted to MSBA (3-21-19)



Thank You!


