
SHARON HIGH SCHOOL

N O V E M B E R  6 ,  2 0 1 8

SCHOOL BU I LD ING COMMITTEE  MEET ING 



ARCHITECTS AGENDA

PDP Update
Draft reports in-hand for review

Upcoming materials for review

Alternative Sites
Alternative site analysis matrix results

Conclusion

Space Template Update
Review current space template Revisions

Preliminary Options
Review concepts developed for PDP

Next Steps
School Building Committee Meeting November 20th

PDP Submission to MSBA November 21st



PDP Update



PDP Update

Documents available for review:

• TOC
• 4.1 Summary
• 4.2 Legal Title
• 4.3 Code and Accessibility
• 4.4 Existing Building Conditions
• 4.5 Structural Assessment
• 4.6 Mechanical Assessment
• 4.7 Plumbing and Electrical Assessment
• 4.8 Environmental Building Analysis
• 4.9 Methods & Assumptions
• 5.2 Site Analysis
• 5.3 Site and Zoning Analysis
• 5.4 Utility Infrastructure Analysis

• Comments / Questions



PDP Update

Upcoming Documents available for review:

Next Week

• 3.1 & 3.2 Space Template and Narrative
• 6.1 Introduction to Options
• 6.2 Preliminary Options
• 8.4 / 8.5 Phase 1 and 2 ESA Report
• 8.6 Geo-technical Report
• 8.7 Existing Conditions Traffic
• 8.8 Educational Visioning Notes



Alternate Sites



Alternative Sites



Alternative Sites Analysis

Conclusion:

Current site is most desirable
• Owned by Town
• Most central location
• Has established utility infrastructure
• Has fields, roadways, parking
• Can accommodate expansion / replacement 

Challenges of alternative sites include:
• Cost of acquisition
• Cost of development – infrastructure
• Project delay due to purchase/taking



Space Template 

Update



Space Template Updates

Updates Since 10-23:

• Add drama classroom @ 3,000 nsf
Theater program, debate, small lectures

• Reduce Auditorium from 12,000 to 7,500 nsf
Aprox 750 seats
Increase stage to 3,000 nsf (+500 nsf)

• Addition of Community Education @ 3,000 nsf
Lobby, offices, classrooms for daytime use

• Total net sf change + 2,400
• Total gross sf change + 3,504

• New net sf 165,492
• New gross sf 241,618

• * MSBA guideline 154,154 net, 225,000 gross
• Proposed 165,492 net (+11,338), 241,618 gross (+16,618)

• Core academic +3440, Art/music + 3000, Auditorium (stage) +1400, Other +3,500



Preliminary 

Options



Preliminary Option R1

Renovation Option

• Does not accommodate 
space template

• Does not satisfy 
educational program

• Phased occupied 
construction

• Assumes temporary 
modular classrooms as 
swing space

• Const. fall 20 – fall 24



Site Considerations – Renovation / Addit ion Options

Available Addition Locations

• Existing classroom wing
• Softball field
• Courtyard infill
• Possible construction 

entrance from north?
• Contractor laydown and 

parking on leaching field?



Preliminary Option AR-1

Renovation/Addition Option

• Two floors
• Large addition /demo 

exist. Classroom wing
• Accommodates space 

template
• 3 major construction 

phases – occupied 
construction

• Const. fall 20 – fall 23



Preliminary Option AR-2

Renovation/Addition Option

• Two floors
• Classroom addition in phases
• Accommodates space 

template
• Temporary modular reqd.
• 4 major construction phases 

– occupied construction
• Const. fall 20 – fall 24



Site Considerations – New Options

Available Location

• Softball + Baseball field
• Loss of fields during const.
• Maintain all roads, 

parking, football + track, 
WWTP + leaching field

• Potential for separate 
construction entrance



Preliminary Option N1

Replacement Option

• Two floors
• Two wings per floor
• 300 students per wing
• Community functions in 

front
• Straightforward phasing
• Const. fall 20 – fall 22 + 

demo & site work



Preliminary Option N2

Replacement Option

• Two Floors
• Two wings per floor
• 300 students per wing
• Auditorium south side
• Straightforward phasing
• Const. fall 20 – fall 22 + 

demo & site work



Preliminary Option N3

Replacement Option

• Two Floors
• Three wings per floor
• 200 students per wing
• Public functions in front
• Straightforward phasing
• Const. fall 20 – fall 22 + 

demo & site work



Preliminary Option N4

Replacement Option

• Two stories
• Three wings per floor
• 200 students per wing
• Classrooms east side
• Public functions west
• Straightforward phasing
• Const. fall 20 – fall 22 + 

demo & site work



Preliminary Option N5

Replacement Option

• Three Floors
• Two wings per floor
• 200 students per wing
• Classrooms on east
• Public functions in front
• Straightforward phasing
• Const. fall 20 – fall 22 + 

demo & site work



Conclusions:

• Do not Pursue Alternate Sites

Non-reimbursable acquisit ion costs
Non-reimbursable s ite development cost
Extends project  schedule

• Study al l  on-Site PDP Options in the Preferred Schematic  Phase

Current s ite  can support  e ither  addit ions or  replacement options
Nothing in the PDP due di l igence rules out use of  the exist ing s ite

R1 - code upgrade “no -build” option
AR1,  AR2 – Addit ion/Renovation
N1 – N5 – Replacement Bui lding



Next Steps:

• School  Bui lding Committee Meeting 11 -20-18

Committee Vote to approve submitt ing PDP to MSBA
No binding decis ions,  due di l igence submission

11-21-18 Submission of  PDP binder to MSBA

• Proceed Into “Preferred Schematic  Report ’  (PSR) Phase

Distr ict  review of options to develop preferred approach 
Based on Distr ict  Ed.  Program

Recommendation to SBC on 3 f inal  options for  select ion
Reno,  Add/Reno,  Replacement

Building Committee selection of  preferred option
Development of  preferred PSR option
Complete PSR submitted to MSBA (3 -21-19)  +/-



Thank You


