The Sharon High School

Construction Project

4 Week Look Ahead Schedule
02/22/2021

e Upcoming Activities Include:
o Prep & place building foundations
o Waterproof foundations & ejector pit
o Backfill foundations
o Install electrical ductbank
o Structural steel begins in March
o See attached progress update
o See attached for details & complete look ahead schedule

Visit the Sharon HS Building website for more project information:
https://www.shsbuilding.com/
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6 MONTH MILESTONES
March: Begin Structural Steel

April: SOD in Building E Begins
May: Begin Exterior CMU

June: MEP Rough Begins

July: Begin Drywall in Building E
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LOOK AHEAD SCHEDULE

2/22/2021

Description of Work

Notes

P6 Activity
Code

2/22

2/23

2/24

2/25

2/26

2/27

2/28

31

3/2

313

3/4

3/5

3/6

317

3/8

3/9

3110

311

312

313

314

3115

3/16

317

3/18

3119

3/20

3/21

Responsibility

TR

TR

TR

TR

TR

TR

TR

Excavate/Backfill electrical ductbank - Post
foundation Backfilling - Pending Weather

Install electrical ductbank - Post foundation backfilling
pending weather

Students onsite in school session SHARON HS X X X X X X X X X X X X X X

Fully remote day SHARON HS X X X X

Early Release Day SHARON HS

School Vacation Day Feb Vacation 2/15/21 SHARON HS

Steel Erection Start Date - Mobilization/Delivery -

March 15th 2020

presigentspays2-15-24 [ | /' ' ! '/ /! !/ '/ '/ /' ../ . '/ [ ' | [ ' | |

Install drainage and associated piping - Post
Backfilling

Install Domestic Water Service Into building

Install Fire Service Service Into building

Begin design work for gas main to new building

Dewatering

Columbia

Building E

XIX|X| X | X | X

x

XIX|X| X | X | X

x

XIX[X| X | X | X

x

XIX[X| X | X | X

x

XIX[X| X | X | X

x

Install Waterproofing on E Building Ejector Pit

A10700

Superior

Install Damproofing on remaining E Building
Foundations Walls

A10700

Superior

Backfill foundations Building E

Building D

Install Foundation walls for Building D

A8950

Install Damproofing on D Building Foundations Walls

A10670

Backfill foundations Building D

Building C

Install Foundation Walls for Building C

A8910

Backfill foundations (footings) Building C

Install Damproofing on C Building Foundations Walls

A10660

X |X

Backfill foundations (walls) Building C

Building F

Install Foundations (footings) for Building F

A9020

Backfill foundations (footings) Building F

Install Foundation Walls for Building F

A9020

Building A

Excavate foundations Building A

A8820






