The Sharon High School

Construction Project

4 Week Look Ahead Schedule

Team is working towards equipment start up (RTUs etc.).

Electrical switchgear is being assembled on-site and team is working towards permanent power.
Final stages of coordination with Eversource are ongoing.

Sheetrock finishing is ongoing nearing completion.

Finishes including paint, tile, epoxy flooring, concrete polishing, casework & ceilings are ongoing.
Flooring including vinyl tile & carpet will begin in the coming weeks.

Exterior panel systems installation (including metal & concrete) is ongoing.

Window & curtain wall installation- including installation of glazing- is ongoing.

Installation of gymnasium equipment is complete. Installation of gym wood floor has started.
Theater specialty equipment installation has started.

Sitework has restarted & preparation for hardscape & landscape is ongoing.

See attached progress update.

See attached for details & complete look ahead schedule.

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/
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Consigli Construction - Sharon High School Project

Lookahead Schedule
4/25/2022

Description of Work Notes P6 ACtiVity % Responsibilit 4/25 | 4126 | 4127 | 4/28 | 4/29 | 4/30 5/1 5/2 5/3 5/4 5/5 5/6 5/7 5/8 5/9 5/10 | 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22
Code Comp M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S
00 D
O

Dancefloor removal in Auditorium

OLIDA

O D RD PAR OP

ORK &

Install conduit & transformer pads WJ Griffin
Install Remaining conduit for athletic facility

OOTBA D
Potential Re-Design of Pressbox Footings CCC/Tappe
Form and install rebar for pressbox footings
Place presshox footings
Form Piers at pressbox footings
Place piers at pressbox footings
Back fill pressbox footings
Install Press Box Dant Clayton
A A : .
Install Roof Trusses and Framing Century X X X X X X X X X X X X X X
Install Roofing apewa X X
Install spray applied AVB on CMU Walls Arma X X X X X X X X
Install Masonry Fagade ernande X X

RIOR O OH RO

Building C - 2nd Floor
Install Light Fixtures in classrooms WJ Griffin X X X X X
Complete LV drops Drops in ACT WJ Griffin/PRO AV X X X
Install Ceiling grid in high hallway ceilings
Install APEX Duct drops in ACT Awaiting delivery X X X X X
Complete grid at marvin windows X X
Flood Ceilings in Classrooms X X X X X
Prep & Install LVT in Classrooms Capital Carpet X X X X X
Building C - 1st Floor
Install APEX Duct drops in ACT Awaiting delivery X X X X X
Complete LV drops Drops in ACT WJ Griffin/PRO AV X X X X X
Install Light Fixtures in classrooms WJ Griffin X X X X X X X
Frame soffit in Corridor and Stair 10 Century X X X
Board Soffit in Corridor and Stair 10 Century X X
Tape & Sand soffit in Corridor and Stair 10 Century X
Prime & First Coat Soffit around stair 10 channel King X X
Flood Ceilings in Classrooms X X X X X
Install wood slat ceiling in hallway X X X X
Prep & Install LVT in Classrooms Capital Carpet X X X X X
Building C - IDF Room 2519
Build Out WJ Griffin
Building D - 2nd Floor
Install MEP Drops to ACT grid MEP Trades
Install electrical devices and light fixtures in ACT WJ Griffin
Install Fumehoods Pending Mock-up approval NEIS Casework
Install Casework in Science Rooms NEIS Casework X X X X X
RFI 190 Soffit Framing @ 2293 Century
Complete dywall returns at marvin woods in science rooms Century
Tape returns at marvin windows Century
Complete ACT grid in science rooms at Marvin windows X X X
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Lookahead Schedule
4/25/2022

Consigli Construction - Sharon High School Project

Description of Work

Notes

5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22

Responsibilit

Flood ACT Ceilings

Prep & Install LVT in Classrooms

Install Pipe grid in Steam room

Complete Duct Drops in ACT Grid

Install light fixtures in ACT ceilings

Flood ACT Ceilings

Capital Carpet

WJ Griffin

Install tile at stair 3 wall

Install Fumehoods

Pending Mock-up approval

Install Casework in Science Rooms

Complete ACT grid in science rooms at Marvin windows

Prep & Install LVT in Classrooms

Capital Carpet

Install Pipe grid in Steam room

Pull Feeders/Branch Wire

WJ Griffin

Install MEP Drops to ACT grid

Build Out

Install Panel Interiors WJ Griffin
Terminate & Test Panels WJ Griffin
Start Up & Test WJ Griffin

| WJGriffin | X |

Install light fixtures in ACT ceilings

WJ Griffin

Install light fixtures in soffits

WJ Griffin

Prime & First Coat Soffits & OH MEPs

King

Install K-13 on OH Sturcture

Flood ACT Ceilings

Install Stair 4 stringers

Install celing grid over Stair 4

Place Stair Pans at Stair 4

Install Int glass store fronts at wellness/weight rooms

Install Mirrors in wellness/weight rooms

Install wall pads in wellness/weight rooms

Install Coiling Doors

MEP Drops to ACT grid

Install Light Fixtures in ACT

WJ Griffin

Flood ACT Ceilings

Install kitchen equipment

Install walk-ins

Pull Feeders/Branch Wire

WJ Griffin

Install Panel Interiors

WJ Griffin

Terminate & Test Panels

WJ Griffin

Start Up & Test

Pull Feeders/Branch Wire

WJ Griffin

WJ Griffin

Install Panel Interiors

WJ Griffin

Terminate & Test Panels

WJ Griffin

Start Up & Test

Pull cable to IDF room

WJ Griffin

WJ Griffin

Build out

Duct Drops to ACT ceiling grid West of gym

WJ Griffin

Duct Drops to ACT ceiling grid in community education

Install Coiling Doors in community education

Install Drywall Returns at P windows

Century

Tape & Sand Drywall Returns

Century
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Consigli Construction - Sharon High School Project
Lookahead Schedule
4/25/2022
L. P6 ACtiVity % oo 4/25 | 4/26 | 4127 | 4/28 | 4/29 | 4/30 5/1 5/2 5/3 5/4 5/5 5/6 5/7 5/8 5/9 5/10 | 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22
Description of Work Notes Responsibility
Code Comp M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S

Flood ACT Ceilings
Install Flooring in Community Education Capital Carpet
Building F - GYM
Install Gym Equipment Pappas X X X X X
Install Gym Floor Delivery 4/21 Kenvo X X X X X X X X X X X X X
Install elevated track rubber flooring Capital Carpet
Protect rubber track flooring Capital Carpet
Building F - Main Lobby
Install Wall tile in main lobby High Point X X X X X X X X X X
Tape and Sand main lobby walls for paint Century X X X X X X X X
Prime and first coat wall west of main lobby King X X
Install Veg green wall
Install int glass storefronts _
Building F - IDF Room 1113
Build out WJ Griffin X X X X X X X X X X X X X X X
Building F - IDF Room 1279
Install Cable trays WJ Griffin X X X X X X X X X X X X X X X
Pull cable to IDF room WJ Griffin X X X X X X X X X X X X X X X
Build out WJ Griffin
Building F - Stair 6
Install Handrails
Clean Stair risers and treads
Install Rubber treads Capital Carpet
Building F - Stair 1 |
Install interior phenolic panel at stairwell wall
Prime/First Coat Walls X
Install Handrails
Clean Stair risers and treads
Install Rubber treads Capital Carpet
Install Zen garden under stair 1
Building G North of Auditorium - 2nd Floor
Install Ceiling Grid in hallway
Install Sprinkler Drops to ACT Grid
Install Duct Drops to ACT Grid
Install Light Fixtures in ACT
Flood ACT Ceilings
Install int glass storefronts
Building G North of Auditorium - 1st Floor ]
Install Elevator 2 Delta Beckwith X X X X X X X X X X X X X X X
Install MEP Drops to ACT Grid
Install Light Fixtures
Flood ACT Ceilings
Install Pipe Grid in Innovation Lab Need delivery date
Install int glass storefronts
Building G - Auditorium & Mezzanine _
Install OH ductwork drops X X X X X
Install OH Clouds X X X X X
Drop Sprinkler Heads in Clouds JCI X X X X X
Install light fixtures at cloud level WJ Griffin
Tape & Sand Walls Under Mezzanine Century
Prime & First Coat Walls under mezzanine King X X
Paint OH Structure at stage King X
Counterweight rigging installation - Phase 1 Start 5/16/2022 Texas Scenic X X X X X
Counterweight rigging installation - Phase 2 Start 5/31/2022 Texas Scenic
Counterweight rigging installation - Phase 3 Start 6/13/2022 Texas Scenic
Motorized rigging installation - Phase 1 Start 6/27/2022 Texas Scenic
Track Installation Start 5/11/2022 Texas Scenic
Drapery Installation Start 5/13/2022 Texas Scenic
Install Stage Flooring Start 7/5/22 Kenvo
Install Light Fixtures Start 7/28/22 Texas Scenic
Install Auditorium Rails at Mezzanine & Catwalks Need Delivery Date
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Consigli Construction - Sharon High School Project
Lookahead Schedule
4/25/2022
L. P6 ACtiVity % - 425 | 426 | 4/27 | 4/28 | 4/29 | 4/30 | 5/1 5/2 5/3 5/4 5/5 5/6 5/7 5/8 5/9 5/10 | 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22
Description of Work Notes Responsibility
Code Comp M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S
Install Stair 7 Need Delivery Date
Install 2 Ships ladders to catwalks on stage Need Delivery Date
Building G - Black Box ]
Tension Wire Grid Installation Phase 1 & 2 Texas Scenic X X X X X
Install thetrical & House lights/AV at tension wire grid X X X X X X X X X X X X X X
Install Blackbox wood flooring Start 5/23/22 Kenvo
Building G - Electrical Closet 2217
Build out WJ Griffin X X X X X X X X X X X X X X X
Building G - Stair 2
Board Stairwell Walls Century X X X X X X X X
Tape/Sand Stairwell Walls Century
Prime/First Coat Walls King
Install ACT grid [ kek ]
Install Light Fixtures WJ Griffin
Install MEP Drops to Grid MEP Trades
Flood ACT Ceilings
Remove Staging on/over Stair 2 Century
Install Handrails
Clean treads and risers
Install Rubber treads
Building A - 2nd Floor
Tape & Sand Hard Ceilings Century
Install ACT Grid in high hallway ceilings _
Install MEP Drops to ACT Ceiling Grid MEP Trades
Install Light Fixtures in ACT ceilings WJ Griffin
Flood ACT Ceilings T K&k |
Install MEP Drops to hard ceilings MEP Trades
Building A - 1st Floor
Install Wall Tile in Bathrooms High Point X X X X X
Install ACT Grid in high hallway ceilings | kek
Install MEP Drops to ACT Ceiling Grid MEP Trades
Install Light Fixtures in ACT ceilings WJ Griffin
Flood ACT Ceilings T K&k |
Install MEP Drops to hard ceilings MEP Trades
Install Light fixtures in hard ceilings WJ Griffin
Frame Hard Ceilings Century
Board Hard Ceilings Century
Tape & Sand Hard Ceilings Century
Install Epoxy Floors
Install Casework NEIS Casework
Frame soffit at stair 8 opening Century
Building A - IDF Room 2319
Install Cable Tray WJ Griffin
Pull cable to tray WJ Griffin
Flood ACT Ceiling
Building B - 2nd Floor
Install Channels at Stair 9
Install OH Ductwork X X X X X X X X X X
Prime & First Coat Walls King
Install Wall Tile in Bathrooms High Point X X X X X
Install Wall Tile in Hallway High Point X X X X X
Install ACT Ceiling Grid Classrooms & Science Rooms X X X X X X
Install ACT Grid in high hallway ceilings
Install MEP Drops to ACT Ceiling Grid MEP Trades
Install Light Fixtures in ACT ceilings WJ Griffin
Flood ACT Ceilings T kek ]
Frame Hard Ceilings Century
Install MEP Drops to hard ceilings MEP Trades
Install Light fixtures in hard ceilings WJ Griffin
Board Hard Ceilings Century
Tape & Sand Hard Ceilings Century
Install Epoxy Floors
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Consigli Construction - Sharon High School Project
Lookahead Schedule
4/25/2022
.. P6 ACtiVity % - 4125 | 4126 | 4127 | 4/28 | 4/29 | 4/30 | 5/1 5/2 5/3 5/4 5/5 5/6 57 5/8 5/9 5/10 | 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22
Description of Work Notes Responsibility
Code Comp M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S M T W | TR | FR S S

Install Casework NEIS Casework
Install Stair 9
Install OH Ductwork X X X X X X X X X X X X X X X
Tape and sand Walls Century
Prime & First Coat Walls King X X X X X X X X X X
Install Wall Tile in Bathrooms High Point
Install Wall Tile in Hallway High Point
Install ACT Ceiling Grid Classrooms & Science Rooms _
Install ACT Grid in high hallway ceilings
Install MEP Drops to ACT Ceiling Grid MEP Trades
Install Light Fixtures in ACT ceilings WJ Griffin
Flood ACT Ceilings _
Frame Hard Ceilings Century
Install MEP Drops to hard ceilings MEP Trades
Install Light fixtures in hard ceilings WJ Griffin
Board Hard Ceilings Century
Tape & Sand Hard Ceilings Century
Install Epoxy Floors
Frame soffit at stair 9 opening Century
Board Soffit at Stair 9 Century
Tape & Sand Soffit at Stair 9 Century
Prime & First Coat Soffit at stair 9 King
Install Casework NEIS Casework
Building B - IDF Room 2419
Install Plywood at IDF Room Century
Paint Plywood King
Install Cable Tray WJ Griffin
Pull Cable to IDF WJ Griffin X X X X X
ROO & FACAD OR
Building C
Install TAKTL Panels on East and South Facades X X X X X X X X X X X X X X X X X X X X
Install TAKTL Panels on Roof Clerestory X X X X X X X X X X X X X X X X X X X X
Install silicone strip at CW16&17 Arma
Building D
Install Remaining CW 11 Frame & Glass
Building E
Install MCM Panel over CW 20
Install CW 07 & 14 glass
Install silicone strip at CW 20 Arma
Building F
Caulk P Windows Arma
Install Drywall Returns on P Windows Century
Install CW 06 X X X X X
Install CW 01 X X X X X
Install CW 27 & CW 23 X X X X X
Building G
Install CW 22 & CW 12
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Consigli Construction - Sharon High School Project

Lookahead Schedule
4/25/2022

Description of Work

Notes

P6 Activity
Code

%
Comp

Responsibilit

Install CW 18 & CW 13

Building A

Install TAKTL Panels on North and east elevations

Install TAKTL Panels on Roof clerestory

Install Window Caulking

Install silicone strip at CW16&17

Building B

Install TAKTL Panels on North and East elevations

Install TAKTL Panels on Roof clerestory

Install Window Caulking

Armani
Armani

Armani

Install silicone strip at CW16&17

Armani

4/25 | 4/26 | 4127 | 4/28 | 4/29 | 4/30 | 5/1 5/2 5/3 5/4 5/5 5/6 5/7 5/8 5/9 | 5/10 | 5/11 | 5/12 | 5/13 | 5/14 | 5/15 | 5/16 | 5/17 | 5/18 | 5/19 | 5/20 | 5/21 | 5/22
M T W TR FR S S M T W TR FR S S, M T W TR FR S, S, M T W TR FR S S
X X
X X X
X X X X X
X X X X X
X X X X X
X X X X X
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