
4 Week Look Ahead Schedule 
05/03/2021 

• Upcoming Activities Include:

o Concrete foundations are substantially complete

o Structural steel erection, decking, detailing & associated deliveries are ongoing

o Placement of our first concrete slab is scheduled to occur in the next two weeks.  Preparation 
of concrete slabs will continue to follow steel erection

o Roofing and associated prep activities are scheduled to begin during this period

o Underground plumbing work is ongoing

o Construction at the track and football field is beginning on 4/26- see enclosed notice for details

o See attached progress update

o See attached for details & complete look ahead schedule

The Sharon High School 
Construction Project

Visit the Sharon HS Building website for more project information: 
https://www.shsbuilding.com/



35 Braintree Hill Office Park, Suite 300  ◼ Braintree, MA 02184

Tel: 781.794.1404  ◼  Fax: 781.794.1405 

www.pmaconsultants.com 

Sharon High School: Upcoming Closure of Track & Football Field 

Notice Date: April 5, 2021 

Sharon High School Community: 

In the coming weeks Consigli Construction will be moving to their next phase of construction 
which includes beginning work at the Sharon High School track & football field.  This work 
will require that these areas are closed to public use/access.  The phased closing of this area 
is as detailed below: 

• April 26th – Erosion Control will be installed (no impact to field use)

• May 3rd – We will begin temp fencing surrounding the perimeter of the existing
fencing (no impact to field use. Once the fencing is installed there will only be field
access from the Ames Court side of the site)

• May 17th – Site work will start, track and field will be off limits to all staff/ student/
public, gates will be locked

The project team would also like to take the opportunity to thank you for your continued 
support throughout this project. 

For the latest on Sharon High School construction please visit the project’s website at 
https://www.shsbuilding.com/ 

Best Regards, 

Matthew Gulino 
Matthew Gulino 
Associate | Owner’s Project Manager 
PMA Consultants 
mgulino@pmaconsultants.com 

https://www.shsbuilding.com/
mailto:mgulino@pmaconsultants.com
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LOOK AHEAD SCHEDULE

5/3/2021
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SCHOOL SCHEDULE

Students onsite in school session SHARON HS X X X X X X X X X X X X X X X X X X X X

Fully remote day SHARON HS

Early Release Day SHARON HS

MILESTONES

Foundation Placement Complete 4/30/21 Riggs

HOLIDAYS

WEATHER

SITEWORK

SITE UTILITIES

Excavate/Backfill electrical ductbank - Post steel 

erection/coordination meeting with Eversource

Pending Notes from 

Arch Engineers
A9670

Install electrical ductbank - Post steel 

erection/coordination meeting with Eversource

Pending Notes from 

Arch Engineers
A9670

Begin design work for gas main to new building Columbia X X X X X X X X X X X X X X X X X X X X

BUILDING FOUNDATION

Dewatering Marois X X X X X X X

Building E

Building D

Building C

Building F 

Building A

Building G

Building B

Install Foundations (footings) for Building B A9020 Riggs

Backfill foundations (footings) Building B Marois X X

Install Foundations walls Building B Riggs X X

Install Damproofing on B Building Foundations Walls Superior X X X

Backfill foundations (Walls) Building B Marois X X X X X X X X X X X X

Underground Utilities

Building C

Layout install underground utiliities Grasseschi

Excavate and backfill for underground utilities Marois X X X X X X X

Install underground utiliities Grasseschi X X X X X

Subgrade for SOG Marois X X X X X X X X X

Steel Erection/Concrete Slab on Deck

Building C

Deck and Detail C Building Include Studs A9190 Supermetal/GP East

Install rebar and mesh on SOD A9330 Riggs X X X

Install MEP sleeves A9330 MEP TRADES X X X X X X X

Place Concrete Deck A9330 Riggs X

Install Fire Proofing X X X X X X X X X X

Building E

Steel Erection E Building A9160 Supermetal/GP East

Deck and Detail E Building Include Studs A9230 Supermetal/GP East X X X X X X X X X X X X X

Building D

Steel Erection D Building A9130 Supermetal/GP East X X X

Deck and Detail D Building Include Studs A9200 Supermetal/GP East X X X X X X X X X X X X X X X X X X

Building F

Steel Erection F Building A9150 Supermetal/GP East X X X X X X X X X X X X X X

Roofing

Building C

Install Roof Blocking and High/Low Wall Framing Century X X X X X X X X X X

Install Roofing Capeway X X X X X X X X

Description of Work Responsibility
P6 Activity 

Code
Notes
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