
The Sharon High School 
Construction Project

4 Week Look Ahead Schedule

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/

•The transformer has been set and the team is working with Eversource on the final stages of 
permanent power.  Equipment start up and commissioning will be coordinated accordingly.
•Sheetrock finishing is ongoing nearing completion.
•Finishes including paint, tile, epoxy flooring, concrete polishing, casework & ceilings are ongoing.
•Flooring including vinyl tile & carpet will begin in the coming weeks.
•Exterior panel systems installation (including metal & concrete) is ongoing.
•Window & curtain wall installation- including installation of glazing- is ongoing.
•Installation of gym wood flooring is ongoing.  Bleacher installation is also upcoming.
•Installation of auditorium seating is on the radar for mid-June.  Theater specialty equipment 
installation is ongoing.
•Sitework & preparation for hardscape & landscape is ongoing.
•Work at the athletic facility - including roof installation- is ongoing.  Track resurfacing is ongoing.
•See attached progress update.
•See attached for details & complete look ahead schedule.
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Consigli Construction - Sharon High School Project

Lookahead Schedule
5/23/2022

5/23 5/24 5/25 5/26 5/27 5/28 5/29 5/30 5/31 6/1 6/2 6/3 6/4 6/5 6/6 6/7 6/8 6/9 6/10 6/11 6/12 6/13 6/14 6/15 6/16 6/17 6/18 6/19

M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S

SCHOOL SCHEDULE

MILESTONES

Dancefloor removal in Auditorium Commonwealth X X X X X X X X X X X X X X X X X X X X X X X X

Installation of Auditorium Seats Start 6/13/22 Highland Seating

Installation of Gym Bleachers Corbin Seating X X X X X X X X

HOLIDAYS

WEATHER

MOCK UP/THIRD PARTY ENVELOPE TESTING

SITEWORK & UTILITIES

Install Remaining conduit for athletic facility MAK

FOOTBALL FIELD

Potential Re-Design of Pressbox Footings CCC/Tappe

Form and install rebar for pressbox footings Riggs

Place pressbox footings Riggs

Form Piers at pressbox footings Riggs

Place piers at pressbox footings Riggs

Back fill pressbox footings Vinagro

Install Press Box Dant Clayton

ATHLETIC FACILITY BUILDINGS

Install Roof Trusses and Framing Century

Install Roofing Capeway X X X

Install spray applied AVB on CMU Walls Armani X X X

Install Masonry Façade Fernandes X X X X X X X X X

Install Consession Sliders Chandler Architectural X X X X X X

Install OH Duct Apex

INTERIOR FITOUT/OH ROUGH/FINISHES

Building C - 2nd Floor

Electrical Inspection OH in C wing WJ Griffin

Building inspection OH in C wing to flood ceilings Pending elec insp CONSIGLI

Flood Ceilings in Classrooms K&K X X X X X

Install Manual Shades in classrooms Walker Specialties X X X X X

Prep & Install LVT in Classrooms Capital Carpet X X X X X

Installing Corridor Millwork Riggs X X X X X X X

Install P-Lam Window Sills in Classrooms Riggs X X X X X

Install lockers in classroom wing Delivery 7/11/22 NEIS Specialties

Building C - 1st Floor

Electrical Inspection OH in C wing WJ Griffin

Building inspection OH in C wing to flood ceilings Pending elec insp CONSIGLI

Install Manual Shades in classrooms Walker Specialties X X X X X

Flood Ceilings in Classrooms K&K X X X X X

Install wood slat ceiling in hallway K&K X X X X X

Sand and Paint stair 10 King X X

Prep & Install LVT in Classrooms Capital Carpet X X X X X X X X X X

Install Marker Boards NEIS Specialties

Install P-Lam Window Sills in Classrooms Riggs X X X X X

Install lockers in classroom wing Delivery 7/11/22 NEIS Specialties

Building C - IDF Room 2519

Install racks on slab WJ Griffin

Terminations WJ Griffin X X X X X

Building D - 2nd Floor

RFI 190 Soffit Taping @ 2293 Century

Description of Work Responsibility
P6 Activity 

Code
Notes

% 

Comp
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Consigli Construction - Sharon High School Project

Lookahead Schedule
5/23/2022

5/23 5/24 5/25 5/26 5/27 5/28 5/29 5/30 5/31 6/1 6/2 6/3 6/4 6/5 6/6 6/7 6/8 6/9 6/10 6/11 6/12 6/13 6/14 6/15 6/16 6/17 6/18 6/19
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install WON Security Door Start 6/16/22 WON DOOR X X

Install Science Room Fumehoods Pending Mock-up approval NEIS Casework

Install Classroom Doors Thompson Door X X X

Install Operable partions/glass folding doors Corbin Hufcor X X X X X

Prep & Install LVT in Classrooms Capital Carpet

Flood ACT Ceilings K&K X X X X X

Install Pipe grid in Steam room Berlin Steel

Install Marker Boards NEIS Specialties

Install Casework NEIS Casework

Install Countertops NEIS Casework

Building D - 1st floor

Flood ACT Ceilings K&K X X X X X

Install WON Security Door Start 6/16/22 WON DOOR X X

Finish tile at stair 3 wall High Point X X X X X

Install Science Room Fumehoods Pending Mock-up approval NEIS Casework

Install Classroom Doors Thompson Door X X X

Prep & Install LVT in Classrooms Capital Carpet X X X

Install Motorized shades at CW11 Walker Specialties

Install Pipe grid in Steam room Berlin Steel

Install Casework NEIS Casework X X X X X X

Paint overhead on D1 soffit in main corridor King X X X

Install wood slat ceiling in D1 potion of main lobby K&K X X X X X X X X X X X X X X X X X

Install Countertops NEIS Casework X X X X

Building D - Electrical Closet 1268

Install Panel Interiors WJ Griffin X X X X X

Terminate & Test Panels WJ Griffin

Start Up & Test WJ Griffin

Building D - MDF Room 1269

Terminations WJ Griffin X X X X X X X X X X

Building E - 2nd Floor/Media Center

Install light fixtures in media center soffits WJ Griffin

Install Markerboards NEIS Specialties X X X X X

Install ACT Clouds in Media Center K&K X X X X X

Install Casework NEIS Casework X X

Install Countertops NEIS Casework X X

Building E - 1st Floor/Dining Commons

Install WON Security Door Start 6/16/22 WON DOOR

Install Int glass store fronts at wellness/weight rooms Chandler Architectural X X X X X

Install ceiling grid in Wellness room K&K X X X X X

Install Mirrors in wellness/weight rooms Chandler Architectural

Install wall pads in wellness/weight rooms Pappas

Install Motorized Shades at CW20 Walker Specialties

Prep & Install LVT Capital Carpet X X X X X

Prep & Install RAF in 1129 & 1131 Capital Carpet X X X X X

Building E - Kitchen

Install Coiling Doors Overhead Doors

MEP Drops to ACT grid Apex

Install Light Fixtures in ACT WJ Griffin X X X X X

Flood ACT Ceilings K&K

Install kitchen equipment Kitteridge

Building E - Electrical Room 1139

Install Panel Interiors WJ Griffin X X X X X

Terminate & Test Panels WJ Griffin X X X X X

Start Up & Test WJ Griffin

Building E - Emergency Electrical Room 1140

Install Panel Interiors WJ Griffin X X X X X

Terminate & Test Panels WJ Griffin X X X X X

Start Up & Test WJ Griffin

Building E - IDF Room 1145

Terminations WJ Griffin X X X X X X X X X X

Building F - Lockerooms & Community Education
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Lookahead Schedule
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install Coiling Doors in community education Overhead Doors X X X X X X X X X X X X X X X

Install Operable partions/glass folding doors Corbin Hufcor X X X X X

Flood ACT Ceilings K&K

Install Doors Thompson Door X X X X X X

Install Flooring in Community Education Capital Carpet X X X X X

Building F - GYM

Install Gym Floor Kenvo X X

Install Gym Bleachers Corbin Seating X X X X X X X X

Install Remainder of gym equipment Pappas X X X X X X X

Wire gym equipment WJ Griffin X X X X X

Complete Gym Floor Kenvo X X X X X X X X X X

Install elevated track rubber flooring Capital Carpet X X X X X

Protect rubber track flooring Capital Carpet X

Building F - Main Lobby

Install Veg green wall Delivery 6/27/22 Xquisite

Install int glass storefronts Chandler Architectural

Install wood benches in main lobby Riggs X X X X X X X X X X

Building F - IDF Room 1113

Terminate WJ Griffin X X X X X X X X X X

Building F - IDF Room 1279

Terminate WJ Griffin X X X X X X X X X X

Building F - Stair 6

Install Handrails Delivery 6/6/22 Berlin Steel X X X X X X X X X X

Clean Stair risers and treads Riggs

Install Rubber treads Capital Carpet

Building F - Stair 1

Install interior phenolic panel at stairwell wall Riggs

Install Handrails Delivery 6/6/22 Berlin Steel X X X X X X X X X X

Clean Stair risers and treads Riggs

Install Rubber treads Capital Carpet

Install Zen garden under stair 1

Building G North of Auditorium - 2nd Floor

Install Light Fixtures in ACT WJ Griffin

Flood ACT Ceilings K&K

Install int glass storefronts Chandler Architectural

Install markerboards NEIS Specialties X X X X X

Install doors Thompson Door X X X X X

Building G North of Auditorium - 1st Floor

Install Elevator 2 Delta Beckwith

Install Light Fixtures WJ Griffin

Flood ACT Ceilings K&K

Install Pipe Grid in Innovation Lab Need delivery date Berlin Steel

Paint and prime teacher planing King

Install markerboards NEIS Specialties X X X X X

Install int glass storefronts Chandler Architectural

Install Doors Thompson Door X X X X X X

Building G - Auditorium & Mezzanine

Install light fixtures at cloud level Pending Delivery WJ Griffin

REMOVAL OF AUDITORIUM PLYWOOD INFILL CONSIGLI X

Install AV Equipment under mezzanine PRO AV

Tape & Sand Walls Under Mezzanine Century

Frame and Board Added Chicago Grid Under Mezzanine Century

Tape and Sand Ceiling and Soffit under Mezzanine Century

Prime & First Coat Walls under mezzanine King X X

Counterweight rigging installation Texas Scenic X X X X X X X X X X X X X X X X X X X X

Motorized rigging installation - Phase 1 Start 6/27/2022 Texas Scenic

Track Installation Texas Scenic X X X X X X X X X X X X X X X

Drapery Installation Texas Scenic X X X X X

Install Stage Flooring Kenvo X X X X X X X X X X

Install P-52 Light Fixtures WJ Griffin
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Lookahead Schedule
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install Auditorium Rails at Mezzanine & Catwalks Berlin Steel

Install conduit and boxes on catwalk rails WJ Griffin

Theatrical Equipment install on catwalk rails PRO AV

Install Stair 7 Need Delivery Date Berlin Steel

Install 2 Ships ladders to catwalks on stage Need Delivery Date Berlin Steel

Prime and First Coat Auditorium hallway King

Building G - Auditorium Storage 1281A

Tape & Sand 10' Wall Century

Prime/First Coat Walls King

Install & Build Out panels WJ Griffin X X X X X

Building G - Black Box

Install thetrical & House lights/AV at tension wire grid WJ Griffin X X X X X

Install AV Equipment at Tension wire grid PRO AV X X X X X

Install electrical wall devices WJ Griffin

Install Blackbox wood flooring Kenvo X X X X X X X X X X

Protect Blackbox wood flooring

Install Bleachers Start 6-17-22 X

Building G - Electrical Closet 2217

Install Panel Interiors WJ Griffin X X X X X

Terminate & Test Panels WJ Griffin X X X X X

Start Up & Test WJ Griffin

Building G - Stair 2

Tape/Sand Stairwell Walls Century X X X

Prime/First Coat Walls King X X X X X

Install Light Fixtures WJ Griffin

Install Handrails Berlin Steel X X X X X X X X X X

Clean treads and risers Riggs

Install Rubber treads Capital Carpet

Building A - 2nd Floor

Install ACT Grid in high hallway ceilings K&K

Install MEP Drops to ACT Ceiling Grid MEP Trades X X X X X X X X X X

Install PRO AV Speaker Drops in ACT PRO AV X X X X X

Flood ACT Ceilings K&K

Building A - 1st Floor

Board Hard Ceilings Century

Tape & Sand Hard Ceilings Century

Prime/First Coat Ceilings King

Install Wall Tile in Bathrooms High Point X X X X X

Install ACT Grid in high hallway ceilings K&K

Install MEP Drops to ACT Ceiling Grid MEP Trades X X X X X X X X X X

Install Light Fixtures in ACT ceilings WJ Griffin X X X X X

Install PRO AV Speaker Drops in ACT PRO AV X X X X X

Flood ACT Ceilings K&K

Install Casework NEIS Casework

Frame soffit at stair 8 opening Century

Install Marker Boards NEIS Specialties X X X X X

Building A - IDF Room 2319

Terminate WJ Griffin X X X X X X X X X X

Building B - 2nd Floor

Install Channels at Stair 9 Berlin Steel X X X X X

Install OH Ductwork Apex

Install Wall Tile in Bathrooms High Point X X X X X X X X X X X

Install Wall Tile in Hallway High Point X X X X X X X X X X X

Install ceiling grid over stair 9 K&K

Install MEP Drops to ACT Ceiling Grid MEP Trades X

Install Light Fixtures in ACT ceilings WJ Griffin X

Install PRO AV Speaker Drops in ACT PRO AV X X X X X X X X X X X X X X X

Install Wall Tile at Stair 9 High Point X X X X X

Flood ACT Ceilings K&K

Frame Hard Ceilings Century

Install MEP Drops to hard ceilings MEP Trades

Install Light fixtures in hard ceilings WJ Griffin
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P6 Activity 

Code
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% 

Comp

Board Hard Ceilings Century

Tape & Sand Hard Ceilings Century

Install Epoxy Floors NE Decks & Floors

Install Casework NEIS Casework

Paint ceilings King

Install Stair 9 Berlin Steel

Building B - 1st Floor

Install OH Ductwork Apex X X X X X X X X X X X X X X X X X X X X

Tape and sand B2 Hallway wall Century

Tape & sand walls Century

Prime & First Coat Walls King X X X X X X

Install Wall Tile in Bathrooms High Point X X X X X X X X X X X X X X X

Install Wall Tile in Hallway High Point X X X X X X X X X X X X X X X

Install ACT Ceiling Grid Classrooms & Science Rooms K&K

Install ACT Grid in high hallway ceilings K&K

Install MEP Drops to ACT Ceiling Grid MEP Trades

Install Light Fixtures in ACT ceilings WJ Griffin

Install PRO AV Speaker Drops in ACT PRO AV X X X X X X X X X X

Flood ACT Ceilings K&K

Frame Hard Ceilings Century

Install MEP Drops to hard ceilings MEP Trades

Install Light fixtures in hard ceilings WJ Griffin

Board Hard Ceilings Century

Tape & Sand Hard Ceilings Century

Install Epoxy Floors NE Decks & Floors

Frame soffit at stair 9 opening Century

Board Soffit at Stair 9 Century

Tape & Sand Soffit at Stair 9 Century

Prime & First Coat Soffit at stair 9 King X X X X

Install Casework NEIS Casework

Building B - IDF Room 2419

Install Cable Tray WJ Griffin X

Pull Cable to IDF WJ Griffin X X X X

ROOFING & FAÇADE WORK

Building C

Exterior Marvin Caulking @ Brick Façade Armani

Exterior Marvin Caulking @ TAKTL Façade Armani

Install TAKTL Panels on East and South Facades Riggs X X X X X X X X X X X X X X X X X X X X

Install TAKTL Panels on Roof Clerestory Riggs X X X X X X X X X X X X X X X X X X X X

Building D

Install perimeter roof edge Capeway

Exterior Recaulk & Silicone of CW21 Done After Rework Armani

Building E

Install MCM Panel over CW 20 Riggs

Install CW 07 & 14 glass Chandler Architectural

Building F

Install Drywall Returns on P Windows Century

Tape & Sand P window returns Century

Install CW 06 Chandler Architectural X X X X X X X X X X X X X X X X X X X X

Install CW 01 Chandler Architectural

Install CW 27 & CW 23 Chandler Architectural

Building G

Install CW 22 & CW 12 @ Stair 2 Chandler Architectural

Building A

Install TAKTL Panels on North and east elevations Riggs

Install TAKTL Panels on Roof clerestory Riggs

Exterior Marvin Caulking @ Brick Façade Armani

Exterior Marvin Caulking @ TAKTL Façade Armani

Install CW 13 Chandler Architectural
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Building B

Install TAKTL Panels on North and East elevations Riggs

Install TAKTL Panels on Roof clerestory Riggs

Interior Window Caulking Armani

Install CW 13 Chandler Architectural
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