
The Sharon High School 
Construction Project

4 Week Look Ahead Schedule

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/

•Permanent power is targeting completion this week.  Equipment start up and commissioning is being 
coordinated accordingly.
•Finishes including paint, tile, epoxy flooring, vinyl tile, carpet, concrete polishing, millwork, casework & 
ceilings are ongoing.
•Exterior panel systems installation (including metal & concrete) is ongoing.
•Window & curtain wall installation- including installation of glazing- is ongoing.
•Gymnasium floor finishing is ongoing.
•Installation of auditorium seating is complete.  Theater specialty equipment installation is ongoing.
•Sitework & preparation for hardscape & landscape is ongoing.  Paving around the site is complete.
•Work at the athletic facility is ongoing.
•See attached progress update.
•See attached for details & complete look ahead schedule.



Construction 
Vehicle Route

Parent/Bus 
Drop Off

Site Fence 
w/ Scrim

X Gate Identification 
Number

Consigli TrailerLEGEND 1 Material Laydown2 Waste Container3 Toilets4

POND 

STREET

B
E

A
C

H
 S

T
R

E
E

T

A

B

SHARON 
HIGH 

SCHOOL

1

2

4

3

Maintain & Protect Existing 
Wetlands Throughout the 

Duration of the Project

Existing Parent Drop 
Off & Bus Loop Not 
Impacted

AM
ES 

STREET

WETLAND

S

CONSTRUCTION ACCESS BLACKOUT TIMES:
7:00AM - 8:00AM
1:30PM - 2:30PM 

Sharon High School 

Traffic StudyProject Signage & Wayfinding

SITE CONTROL MEASURES

Wheel Wash System at all Gates

Dust Mitigation Protocol

Mandatory Safety / Project Orientation for All 
Workers

Mandatory Cori Checks for All Workers

Sharon High School Building Envelope
JANUARY 2022

aatherton
Image

aatherton
Text Box
29

aatherton
Text Box
JUNE LOOKAHEAD
-Taping Completed
-Gym Floor Install Complete
-Auditorium Seats installed
-Gym Bleacher Install Complete

aatherton
Text Box
 MONTHLY MILESTONES

June - Auditorium Seats Installed
July - Gym floor Install Complete


aatherton
Text Box
LOGISTICS UPDATE

aatherton
Text Box
SHARON HIGH SCHOOL

aatherton
Text Box
C

aatherton
Text Box
B

aatherton
Text Box
A

aatherton
Text Box
D

aatherton
Text Box
E

aatherton
Text Box
F

aatherton
Text Box
G

aatherton
Rectangle

aatherton
Rectangle

aatherton
Text Box
Brick Facade

aatherton
Rectangle

aatherton
Text Box
Panel Facade

aatherton
Text Box
Sheathing

aatherton
Polygon

aatherton
Polygon

aatherton
Polygon

aatherton
Polygon

aatherton
Polygon

aatherton
Polygon



Consigli Construction - Sharon High School Project

4 Week Lookahead Schedule
6/27/2022
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SCHOOL SCHEDULE

MILESTONES

Waste Water Treatment Plant Scope Complete 29-Jul-22 CONSIGLI

TCO 25-Jul-22 CONSIGLI X

HOLIDAYS

July 4th - SITE CLOSED X

WEATHER

MOCK UP/THIRD PARTY ENVELOPE TESTING

Marvin Window Testing Marvin/Optimize X X

SITEWORK & UTILITIES

Form Misc. Sidewalks around the site Riggs X X X X

Place Misc. Sidewalks around the site Riggs X

Install UG Piping and Pond between B & C Vinagro

Form and Place Chalkboard & Benches at outdoor classroom Riggs X

Backfill outdoor classroom Vinagro X X

Excavate for pump station at Gate D Vinagro X X

Install Pump station at gate D Vinagro X X X X

Backfill pump station at Gate D Vinagro X X

FOOTBALL FIELD & PRESSBOX

Form and install rebar for pressbox footings Riggs

Place pressbox footings Riggs

Form Piers at pressbox footings Riggs

Place piers at pressbox footings Riggs

Back fill pressbox footings Vinagro

Install Press Box Dant Clayton

ATHLETIC FACILITY BUILDINGS

Install Consession Sliders Chandler Architectural X X X X

Install Metal panel Façade Riggs X X X X X

Install OH Duct Apex X X X X X X X X X

Install OH Electric Heaters NBK X X X

Paint Walls & OH Trusses/Plywood King X X X X

WASTE WATER TREATMENT PLANT

INTERIOR FITOUT/OH ROUGH/FINISHES

Building C - 2nd Floor

Install lockers in classroom wing NEIS Specialties X x x x x

Install Wall Graphic BlueBird X X X X

Install Toilet Partitons Delivery TBD NEIS Specialties

Final polish Kaloutas X X X

Install calking on countertops NEIS Casework

Building C - 1st Floor

Final Paint King X X X

Install Toilet Partitons Delivery TBD NEIS Specialties

Final polish Kaloutas

Install lockers in classroom wing NEIS Specialties X X X X X

Install calking on countertops NEIS Casework

Building C - IDF Room 2519

Terminations WJ Griffin

Building D - 2nd Floor

Tape Soffit in 2500 @ Folding Partitions Century X X X X X X

Paint Soffit in 2500 King X X X

Install ceiling grid in D2 Resource Room K&K X X

Wire fumehoods WJ Griffin

Description of Work Responsibility
P6 Activity 

Code
Notes

% 

Comp
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install Operable partions/glass folding doors Delivery TBD Corbin Hufcor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X

Install Pipe grid in Steam room Berlin Steel

Install Bathroom accessories NEIS Specialties X X

Install lockers in Hallway NEIS Specialties X X X X X

Install P-Lam at lockers NEIS Casework X X X

Building D - 1st floor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X

Finish tile at stair 3 wall High Point X X X

Wire fumehoods WJ Griffin

Install Motorized shades at CW11 Walker Specialties

Install Pipe grid in Steam room Berlin Sub Berlin Steel

Install lockers in Hallway NEIS Specialties X X X X X

Install Bathroom accessories NEIS Specialties x x

Install P-Lam at lockers NEIS Casework X X X

Building D - Electrical Closet 1268

Terminate WJ Griffin

Start Up & Test WJ Griffin

Building D - MDF Room 1269

Terminations WJ Griffin

Building E - 2nd Floor/Media Center

Install carpet in media center Alleghaney X X

Install interior glass Chandler Architectural X X X X X

Building E - 1st Floor/Dining Commons

Taping and Sanding Soffit and Walls in dining commons Century X

Light layout in dining commons WJ Griffin X X

Install Ceiling in dining commons K&K X X X X X

Install WON Security Door WON DOOR

Install Mirrors in wellness/weight rooms Chandler Architectural X X X X

Install wall pads in wellness/weight rooms Pappas X X X X

Install Motorized Shades at CW20 Walker Specialties X X X X

Prep & Install RAF in 1129 & 1131 Capital Carpet X X X

Building E - Kitchen

Install Coiling Doors Overhead Doors X X X X

OH Elec inspection WJ Griffin X X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X

Building E - Electrical Room 1139

Terminate WJ Griffin X X X X X

Start Up & Test WJ Griffin

Building E - Emergency Electrical Room 1140

Terminate WJ Griffin X X X X X

Start Up & Test WJ Griffin

Building E - IDF Room 1145

Terminations WJ Griffin

Building F - Lockerooms & Community Education

Install Coiling Doors in community education Overhead Doors X X X X

Install Operable partions/glass folding doors Delivery TBD Corbin Hufcor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X

Install Flooring in Community Education Capital Carpet X X X X X

Building F - GYM

Complete Gym Floor Kenvo X X X X X X X X X

Install elevated track rubber flooring Capital Carpet X X X X

Building F - Main Lobby

Install Veg green wall Xquisite X X X X X

Install Display Cases Riggs X X X X X
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P6 Activity 

Code
Notes

% 

Comp

Install Vinyl wall graphic & signage BlueBird X X X

Install int glass storefronts Chandler Architectural X X X

Install wood benches in main lobby Riggs X X X X X

Building F - IDF Room 1113

Terminate WJ Griffin X X X X X

Building F - IDF Room 1279

Terminate WJ Griffin X X X X X

Building F - Stair 6

Clean Stair risers and treads Riggs

Install Rubber treads Capital Carpet X X X X X X X X X

Building F - Stair 1

Install interior phenolic panel at stairwell wall Riggs X X X X X

Clean Stair risers and treads Riggs

Install Rubber treads Capital Carpet X X X X X

Install Zen garden under stair 1 Xquisite X X X X X

Building G North of Auditorium - 2nd Floor

OH Elec inspection WJ Griffin

OH Building Inspection CONSIGLI

Flood ACT Ceilings K&K

Install interior glass at HM Door Frames Chandler Architectural X X X X X X X

Install int glass storefronts Chandler Architectural X X X X X

Building G North of Auditorium - 1st Floor

OH Elec inspection WJ Griffin

OH Building Inspection CONSIGLI

Flood ACT Ceilings K&K

Install Carpet Alleghaney

Install Pipe Grid in Innovation Lab Berlin Sub Berlin Steel

Install interior glass Chandler Architectural

Install interior phenolic panel at stairwell wall Riggs X X

Install int glass storefronts Chandler Architectural X X

Building G - Auditorium & Mezzanine

Run Rope Texas Scenic X X X X

Install Arbors + Counterweights Texas Scenic

Install Arbor Stops Texas Scenic

Mount Motors Texas Scenic X X X X

Install Locking Rail Texas Scenic X X X X

Install Floor Mounts Texas Scenic

Drapery Installation at 2nd floor mezzanine Texas Scenic X X X X X X X

Install Stage Flooring Kenvo X X X X X X X X X X X X

Install Carpet in Aisle ways in Aud and mezzanine Alleghaney X X X X X

Install conduit and boxes on catwalk rails WJ Griffin

Theatrical Equipment install on catwalk rails PRO AV

Install 2 Ships ladders to catwalks on stage Need Delivery Date Berlin Steel

Building G - Black Box

Install thetrical & House lights/AV at tension wire grid WJ Griffin X X X X X X X X X

Install AV Equipment at Tension wire grid PRO AV X X X X X X X X X

Install Bleachers Corbin Seating X X X

Install HM int glass Chandler Architectural X X X

Building G - Electrical Closet 2217

Terminate & Test Panels WJ Griffin

Start Up & Test WJ Griffin

Building G - Stair 2

Install Light Fixtures WJ Griffin

Install Rubber treads Capital Carpet X X X X

Building A - 2nd Floor

Flood ACT ceilings K&K X X X

Wire Fumehoods WJ Griffin

Install FR Door assembly at stair 2 Chandler Architectural X X X X

Building A - 1st Floor

Flood ACT Ceilings K&K X X X X X

Wire Fumehoods WJ Griffin

HM Glass in Door Frames Chandler Architectural

Install FR Door assembly at stair 2 Chandler Architectural X X X X
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Building A - IDF Room 2319

Terminate WJ Griffin

Building B - 2nd Floor

Install Wall Tile in Bathrooms High Point X X X X X

Install Wall Tile in Hallway High Point X

Install MEP Drops to ACT Ceiling Grid MEP Trades

Install Light Fixtures in ACT ceilings WJ Griffin

Install PRO AV Speaker Drops in ACT PRO AV

OH Electrical Inspection WJ Griffin

OH Building Inspection CONSIGLI

Flood ACT Ceilings K&K

Install Casework NEIS Casework x x x x x

Install Countertops NEIS Casework x x x

Install interior glass at end of wing study rooms Chandler Architectural X X

Building B - 1st Floor

Install ACT Ceiling Grid Classrooms & Science Rooms K&K X X X

Install MEP Drops to ACT Ceiling Grid MEP Trades X X X X X

Install PRO AV Speaker Drops in ACT PRO AV X X X X X X

OH Electrical Inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X

Install Elec wall devices in Building B WJ Griffin X X X X X

Install Mech wall devices in Building B Mann Electric X X X X X

Prime & First Coat Soffit at stair 9 King X X

Install Casework NEIS Casework X X X X X

Install Countertops NEIS Casework X X X

Install interior glass at end of wing study rooms Chandler Architectural X X

Building B - IDF Room 2419

Pull Cable to IDF WJ Griffin

Terminations WJ Griffin

ROOFING & FAÇADE WORK

Building C

Install TAKTL Panels on East and South Facades Riggs X X X X X X X X X

Building E

Install MCM Panel over CW 20 Riggs X X X

Install CW 07 & 14 glass Chandler Architectural

Building F

Install Silicone Strip at CW 06 Armani

Install CW 01 Chandler Architectural

Install CW 27 & CW 23 Chandler Architectural

Building A

Install TAKTL Panels on North and east elevations Riggs X X X X X X X X

Building B

Install TAKTL Panels on North and East elevations Riggs X X X X X X X X X
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