
The Sharon High School 
Construction Project

4 Week Look Ahead Schedule

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/

•Permanent power was brought to the building this week.  Lighting, system & equipment start up and 
commissioning are ongoing.  Final stages of coordination with Internet utility are also ongoing.
•Jobsite logistics are being adjusted to prepare for the next phase of construction. Coordination with key 
stakeholders is ongoing.
•Finishes including paint, tile, epoxy flooring, vinyl tile, carpet, concrete polishing, millwork, casework & ceilings 
are ongoing.  Substantial ceiling installation is anticipated now that permanent lighting can be turned on.
•Exterior panel systems installation (including metal & concrete) is ongoing.
•Window & curtain wall installation- including installation of glazing- is ongoing.
•Gymnasium floor finishing is ongoing.
•Installation of interior signage has stated.
•Installation of auditorium seating is complete.  Theater specialty equipment installation is ongoing.
•Sitework & preparation for hardscape & landscape is ongoing.  Paving around the site is complete.
•See attached progress update.
•See attached for details & complete look ahead schedule.
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-Taping Completed
-Gym Floor Install Complete
-Theater Rigging Install
Complete
-Misc. Finishes Complete
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Consigli Construction - Sharon High School Project

Lookahead Schedule
7/11/2022

7/11 7/12 7/13 7/14 7/15 7/16 7/17 7/18 7/19 7/20 7/21 7/22 7/23 7/24 7/25

M T W TR FR S S M T W TR FR S S M

SCHOOL SCHEDULE

Teacher/Staff Move-in 11-Aug-22

MILESTONES

Waste Water Treatment Plant Scope Complete 29-Jul-22 CONSIGLI

HOLIDAYS

SITEWORK & UTILITIES

Form Misc. Sidewalks around the site Riggs X X X

Place Misc. Sidewalks around the site Riggs X

Backfill outdoor classroom Vinagro X

Backfill pump station at Gate D Vinagro X X X X X

FOOTBALL FIELD & PRESSBOX

Form and install rebar for pressbox footings Riggs X X

Place pressbox footings Riggs X X

Form Piers at pressbox footings Riggs X

Place piers at pressbox footings Riggs X

Back fill pressbox footings Vinagro X

Install Press Box Dant Clayton

ATHLETIC FACILITY BUILDINGS

Install Consession Sliders Chandler Architectural X X

Install Metal panel Façade Riggs

Install OH Duct Apex X X X X X

Install OH Electric Heaters NBK X X

Install Doors Thompson X X X

Paint Walls & OH Trusses/Plywood King X X X X X X X

WASTE WATER TREATMENT PLANT

INTERIOR FITOUT/OH ROUGH/FINISHES

Building C - 2nd Floor

Install charging lockers in classroom wing NEIS Specialties X X

Install Signage Throughout Building BlueBird X X X X X

Install Wall Graphic BlueBird X X X X X

Install Toilet Partitons NEIS Specialties X X X X

Install interior phenolic panel at the end of the wing Riggs X X X X X

Building C - 1st Floor

Install Toilet Partitons Delivery TBD NEIS Specialties X X X X

Description of Work Responsibility
P6 Activity 

Code
Notes

% 

Comp
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Consigli Construction - Sharon High School Project

Lookahead Schedule
7/11/2022

7/11 7/12 7/13 7/14 7/15 7/16 7/17 7/18 7/19 7/20 7/21 7/22 7/23 7/24 7/25

M T W TR FR S S M T W TR FR S S M
Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Final polish Kaloutas X

Install Charging lockers in classroom wing Shipping 7/8 NEIS Specialties X X

Building D - 2nd Floor

Wire fumehoods WJ Griffin

Install Operable partions/glass folding doors Delivery TBD Corbin Hufcor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X

Install lockers in Hallway NEIS Specialties X X X

Install P-Lam at lockers NEIS Casework X X

Finish grouting hallway High Point

Finish grout at stair 3 High Point

Building D - 1st floor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X

Install lockers in Hallway NEIS Specialties X X X

Install P-Lam at lockers NEIS Casework X X

Install Mirrors in wellness/weight rooms Chandler Architectural X X X

Building E - 2nd Floor/Media Center

Install carpet in media center Alleghaney X X X X X

Install door to the green roof Chandler Architectural X

Install interior glass at media center Delivery TBD Chandler Architectural X X X

Building E - 1st Floor/Dining Commons

Install Ceiling in dining commons K&K X X X X X X X

Install Mirrors in wellness/weight rooms Chandler Architectural X X

Building E - Kitchen

Install Coiling Doors Overhead Doors X X

Wire kitchen equipment WJ Griffin X X X X X

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X

Building F - Lockerooms & Community Education

Install Coiling Doors in community education Overhead Doors X

Building F - GYM

Complete Gym Floor Kenvo X X X X X

Install elevated track rubber flooring Capital Carpet X X X X X

Building F - Main Lobby

Install Veg green wall Xquisite X X

Install Display Cases Riggs X X X X X

Install Vinyl wall graphic BlueBird X X X X X
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Consigli Construction - Sharon High School Project

Lookahead Schedule
7/11/2022

7/11 7/12 7/13 7/14 7/15 7/16 7/17 7/18 7/19 7/20 7/21 7/22 7/23 7/24 7/25
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install Signage BlueBird X X X X X

Install int glass storefronts Chandler Architectural X X X

Install wood benches in main lobby Riggs X X X X

Building F - Stair 6

Install Rubber treads Capital Carpet X X

Building F - Stair 1

Install interior phenolic panel at stairwell wall Riggs X X X X X

Install Rubber treads Capital Carpet X X

Install Zen garden under stair 1 Xquisite X

Building G North of Auditorium - 2nd Floor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X X X

Install interior glass at HM Door Frames Chandler Architectural X X X

Install windows in studio art
Waiting for loading zone to 

close 
Chandler Architectural

Caulk window sills Armani X

Building G North of Auditorium - 1st Floor

OH Elec inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X X X

Install calking on countertops NEIS Casework

Install side lights in doorframes in admin offices Chandler Architectural

Install interior phenolic panel at stairwell wall Riggs X X X X X

Install sidelights and transom at storefront 01&04 Chandler Architectural X X X X

Install Storefront 01&04 Chandler Architectural X

Building G - Auditorium & Mezzanine

Install Locking Rail Texas Scenic

Drapery Installation at 2nd floor mezzanine Texas Scenic X X x x

Install Stage Flooring Kenvo X X X X X X X X X X

Install Carpet in Aisle ways in Aud and mezzanine Need Delivery Date Alleghaney

Install conduit and boxes on catwalk rails WJ Griffin X X X X X X X X X X X

Theatrical Equipment install on catwalk rails PRO AV X X X X X X

Install 2 Ships ladders to catwalks on stage Need Delivery Date Berlin Steel

Install Tile on the stage High Point X X X X

Building G - Stair 2

Install Light Fixtures WJ Griffin

Install Rubber treads Capital Carpet X X X X X

Building A - 2nd Floor

Wire Fumehoods WJ Griffin

Install calking on countertops NEIS Casework
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Consigli Construction - Sharon High School Project

Lookahead Schedule
7/11/2022

7/11 7/12 7/13 7/14 7/15 7/16 7/17 7/18 7/19 7/20 7/21 7/22 7/23 7/24 7/25
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Description of Work Responsibility

P6 Activity 

Code
Notes

% 

Comp

Install FR Door assembly at stair 2 Chandler Architectural X X X X

Install interior phenolic panel at the end of the wing Riggs X X

Building A - 1st Floor

HM Glass in Door Frames Chandler Architectural X X X X X

Install FR Door assembly at stair 2 Chandler Architectural X X X

Building B - 2nd Floor

Install Wall Tile in Hallway High Point X X X

Grout wall tile in hallway High Point X X

OH Electrical Inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X X

Install Bathroom Doors (2413-2418) Thompson X X

Install Bathroom Accessories NEIS Specialties X X

Install caulking on countertops NEIS Casework X X

Install interior glass at end of wing study rooms Being delivered 7/27 Chandler Architectural

Install interior penolic panel at the end of the wing Riggs X X X X X

Building B - 1st Floor

OH Electrical Inspection WJ Griffin X

OH Building Inspection CONSIGLI X

Flood ACT Ceilings K&K X X X X X X X

Install B1 Doors Thompson X X X X X

Install Bathroom Accessories NEIS Specialties X X

Install caulking on countertops NEIS Casework X X

Install interior glass at end of wing study rooms Being delivered 7/27 Chandler Architectural

ROOFING & FAÇADE WORK

Building C

Install corners at the end of the wing Delivery date 7/18 Riggs X X X X X

Building E

Install phenolic panel at inside wing wall E south Riggs X X X

Install metal panel @ green roof Riggs

Install metal panel under canopy @ loading zone Riggs 

Building F

Install MCM over main canopy at CW 06 Riggs X X X X X X X X X X

Building A

Install corners at the end of the wing Delivery date 7/18 Riggs X X X X X

Building B

Install TAKTL Panels on North and East elevations Riggs X X X X X X X X X X
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