The Sharon High School

Construction Project

4 Week Look Ahead Schedule
09-27-21

Structural steel detailing is nearing completion. Our first stair has also been installed.
Roof installation is ongoing.
Slab on grade placements - which may include late work are ongoing.
Overhead & in wall MEP rough-in is ongoing at multiple areas. Pulling of electrical is
also ongoing.
Interior and exterior light gauge metal framing are ongoing at multiple areas.
Installation of drywall tops is ongoing. Wall close-in is scheduled for the coming weeks.
Installation of exterior sheathing is ongoing. Air vapor barrier installation is ongoing.
Installation of veneer masonry has begun.
Windows are beginning to arrive on-site.
Underground plumbing & electrical work is ongoing but nearing completion.
Work at the athletic field- including topsoil & athletic equipment prep- is ongoing.
See attached progress update.
See attached for details & complete look ahead schedule.

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/
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LOOK AHEAD SCHEDULE

Envelope consultant testing & inspection

3IVE/Intertek

9/27/2021
. P6 Activit
Description of Work Notes y Responsibilit 9/27 | 9/28 | 9/29 | 9/30 | 10/1 | 10/2 | 10/3 | 10/4 | 10/5 | 10/6 | 10/7 | 10/8 | 10/9 | 10/10| 10/11 | 10/12 | 10/13 | 10/14 | 10/15 | 10/16 | 10/17 | 10/18 | 10/19 | 10/20 | 10/21 | 10/22 | 10/23 | 10/24 | 10/25 | 10/26 | 10/27 | 10/28 | 10/29 | 10/30 | 10/31
Code RESpOnsIAly T W TR | FR S M TR | FR S S M T W S

Install AVB Armani X X X
Install Aluminum Windows Chandler
Continual check in with Eversource for gas service Eversource
Continual check in with Verizon on pole relocation Verizon
Excavate For Pressbox footings ON HOLD Vinagro
FPS Pressbox Footings ON HOLD Riggs
Backfill Pressbox Footings ON HOLD Vinagro
Excavate and backfill for athletic equipment footings Vinagro
Install Irrigation Mains and Branch Lines Xquisite
Excavate for Long Jump Pits Vinagro
Form Place Strip Long Jump Pits Riggs
Install Throwing Ring & Discus Cage Xquisite
Install Athletic Equipment footings Xquisite
Import Loam and Spread Xquisite X X X X X X X X X X
|aTHLETICPACMLTY [ [~ [ rrrrrrrrrrrs rrrr 1 [ rr 71 7777 7] |
Install Interior CMU Walls at Concession Stand & Bathrooms PEND'N(T;RCL)OSZRD[)E";IAGT,fN AND Fernandes
MEP Rough in CMU walls MEP Trades
Building E
Install Grease Traps at Kitchen Grasseschi
Place Building E SOG (at mech/weight/wellness rooms) Pushed from 9-24 due to rain Riggs X
Install Radiant Fooring NBK X X X
Install Top Layer Mesh at SOG at radiant flooring Riggs X X
Place Building E SOG at dining commons & radiant flooring Riggs
Building F
Place Building F GYM Slab Pushed due to rain 9-24 Riggs X
Building E
Install Railing supports at green roof A9370 Berlin Steel X X X
Place Concrete Deck at Green Roof A9370 Riggs X
Building B
Install all window and brick support angles Supermetal/GP East X X
Set perimeter roof blocking and cantilevered supports Supermetal/GP East X X
Weld roof screens and channel supports Supermetal/GP East X X
Building G

To be installed after
Install (2) Brace frames at Black Box auditorium slab has been Supermetal/GP East

prepped

Building C
Electrical/Fire Alarm/TelData Inwall Rough - 2nd Floor Griffin X X X X X X X X X X X X X X
Electrical/Fire Alarm/TelData Inwall Rough - 1st Floor Griffin X X X X X X X X X X X X X X
Install OH Duct - 2nd floor APEX X X X X X X X X X X X X X X
Install Spray Foam - 1st Floor Century X X X X X X X
Install OH Duct - 1st floor Delivery 2nd wk Oct. APEX X X X X X
Plumbing Rough in Walls at Science rooms Grasseschi X X X X X
Insulate Plumbing Lines - 1st & 2nd Floor Grasseschi
Spray Intumescent Column on 1st & 2nd Floors H. Carr
Building D
Install Drywall Tops - 2nd Floor Century
Initial Polished Concrete - 2nd Floor A15050 Kaloutas
Install OH Plumbing - 2nd Floor Grasseschi X X X X X
Electrical/Fire Alarm/TelData Inwall Rough - 2nd Floor Not Inc. Wire Griffin
Plumbing Rough in Walls at Science rooms - 2nd Floor Grasseschi X X X X X
Layout & Frame Interior Walls - 1st Floor Century X X X X X
Install Door Frames - 1st Floor Century X X X X X
Tie in Roof Drains - 1st Floor Grasseschi
Install OH Plumbing - 1st Floor Grasseschi X X X X X X X X X X
Plumbing Rough in Walls at Science rooms - 1st Floor Grasseschi X X X X X X X X X X
Install FP Rough - 1st Floor JCI X X X X X X X X X X
Install OH HVAC Pipe - 1st Floor NBK
Building E
Frame soffits - 2nd floor Century
Install Drywall Tops Century
Install OH Plumbing - 2nd Floor Grasseschi
Plumbing Rough in Walls at Science rooms - 2nd Floor Grasseschi




LOOK AHEAD SCHEDULE

9/27/2021
Description of Work Notes P6 Activity Responsibilit 9/27 | 9/28 | 9/29 | 9/30 | 10/1 | 10/2 | 10/3 | 10/4 | 10/5 | 10/6 | 10/7 | 10/8 | 10/9 | 10/10 | 10/11 | 10/12 | 10/13 | 10/14 | 10/15 | 10/16 | 10/17 | 10/18 | 10/19 | 10/20 | 10/21 | 10/22 | 10/23 | 10/24 | 10/25 | 10/26 | 10/27 | 10/28 | 10/29 | 10/30 | 10/31
Code M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S
Insulate Plumbing Lines - 2nd Floor Grasseschi X X X X X X X X X X
Electrical/Fire Alarm/TelData Inwall Rough - 2nd Floor Not Inc. Wire Griffin
Install FP Rough - 1st Floor JCI
Install FP Rough - 1st Floor Dry System East of Loading Dock JCI
Building F
Install Stair 1 Rails Berlin Steel X
Install Intumescent FP - GYM H. Carr X X X X X
Install Spray FP - 1st Floor H. Carr X X X X
MEP Rough in CMU Walls in Lockerooms MEP Trades X X X X
Install CMU Door Frames in Lockerooms Century X X X X
Install CMU Walls in Lockerooms Fernandes X X X X
Install Stair 6 Oct 6 Delivery Berlin Steel X X
Install OH Duct NBK/APEX
Install OH HVAC Pipe Al11120 NBK/APEX
Install OH Plumbing A11210 Grasseschi
Install OH FP Rough A11220 JCI
Frame Interior Walls A11440 Century
Building G
Patch Intumescent primer on columns H. Carr
Install Intumescent FP - 1st Floor H. Carr X X X X X
Sheath Walls at Low/High Roof Century
Install Stair 2 Oct 18 Delivery Berlin Steel X X X X X
Building G - Auditorium
Prep for slab in auditorium Marois
Install Waterproofing membrane underslab at auditorium Superior
Install Vapor Barrier/Mesh at Stage Riggs
Place slab at Auditorium Stage Riggs
Place slab at Auditorium Riggs
Install Dancefloor in Auditorium
Building A
Install Spray Fire Proofing - 1st Floor H. Carr X X X X X
Install Spray Fire Proofing - 2nd Floor H. Carr X X X
Complete steel deficiency work at brace frames - 2nd Floor Supermetal/GP East X
Building B
Complete steel deficiency work at brace frames - 1st Floor Supermetal/GP East X X
Complete steel deficiency work at brace frames - 2nd Floor Supermetal/GP East X X X
Building C
Install AVB at Facade - (South - East) Armani
Install Masonry Fagade at South & West Elevation Fernandes X X X X X X X X X X
Install low roof at south side canopy Capeway
Building D
Install Temp Skylight Riggs X X
Sheath Exterior Walls and Install Blocking at CW Openings St:giggg;?ypggjfho; D Century
Install AVB Armani X X X
Tie in roofing at D/B Expansion Joint Capeway X X X X
Building E
Sheath Exterior Walls and Install Blocking at CW Openings Century
Install AVB at CMU first floor west walls Armani X X X X X X X X X X
Masons Mobilize at West Elevation - CMU Fernandes
Install Brick Facade - West Elevation Fernandes
Wash Down Brick - West Elevation Fernades
Building F
Frame North Elevation (1st Floor) Century X X X X X
Sheath North Elevation (1st Floor) Century X X
Install temp windows North Elevation (1st Floor) Riggs X X X X X
Install Roof Drains Grasseschi
Complete AVB on north side of gym Armani
Install CMU at base of gym walls and through wall flashing Fernandes X X
Install roofing at low roof Capeway X X X X
Install roof protection Riggs/Capeway X X X
Install brick fagade at gym walls Fernandes X X X X X X X X X X
Wash Down Brick - gym walls Fernandes X X
Install AVB at CMU first floor west walls Armani X X X X X X X X X X
Install Brick Facade at West Elevation Fernandes X X X X X X X X X
Wash Down Brick - West Elevation Fernades X X
Building G
Frame North Elevation (2nd Floor) Century X X X X X X X X X X
Frame North Elevation (1st Floor) Century X X X X X X X X X X X
Install Window Blocking at North Elevation Century X X X X X X X X X X
Sheath North Elevation (2nd Floor) Century
Sheath North Elevation (1st Floor) Century
Install AVB at window blocking and sheathing north elevation Armani X X X X X X X X X
Building G - Auditorium
Install AVB - CMU Walls at High Roof Armani X X X X X X X




LOOK AHEAD SCHEDULE

9/27/2021
Description of Work Notes P6 Activity Responsibilit 9/27 | 9/28 | 9/29 | 9/30 | 10/1 | 10/2 | 10/3 | 10/4 | 10/5 | 10/6 | 10/7 | 10/8 | 10/9 | 10/10| 10/11 | 10/12 | 10/13 | 10/14 | 10/15 | 10/16 | 10/17 | 10/18 | 10/19 | 10/20 | 10/21 | 10/22 | 10/23 | 10/24 | 10/25 | 10/26 | 10/27 | 10/28 | 10/29 | 10/30 | 10/31
Code M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S
Install Masonry Facade Fernandes X X X X X
Building A
:22:;" Remaining Roof Blocking at Low Perimeter of Sloped Century X X
Install LGMF/Sheathing/Blocking at Low/High Roofing Wall Century
Install Blocking at MEP Penetrations Century
Install Roofing Capeway X X X X X X X
Building B
Install Roof Safety Riggs X
Install Perimeter Roof Blocking Century X X X X
Install LGMF at Low/High Roofing Wall Century X X X X
Layout of MEP Pentrations in Roof MEP Trades X X X X
Install Blocking at MEP Penetrations Century X X X X
Install Roofing Capeway X X X X X




Sharon High School: Notice of Potential After-Hours Work
Notice Date: June 17, 2021

Sharon High School Community:

The Sharon High School project will be placing concrete slabs on grade this summer. These
slabs require cutting of concrete control joints as soon as the concrete is properly cured.
This can be an unpredictable timeframe and may require after hours construction.

The work utilizes a small localized crew but will require a concrete saw and supplemental
lighting. This process will take place approximately 7 times over the coming months. The
first such placement will occur today 6/17/21 & we will continue to update the community
of this potential after hours work within our 4 week look ahead schedule.

Thank you for your continued cooperation & support throughout this project.

For the latest on Sharon High School construction please visit the project’s website at
https://www.shsbuilding.com/

Best Regards,

Matthew Gulino

Associate | Owner’s Project Manager
PMA Consultants
mgulino@pmaconsultants.com
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