
The Sharon High School 
Construction Project

Visit the Sharon HS Building website for more project information: https://www.shsbuilding.com/

4 Week Look Ahead Schedule

• Temporary heaters are running.  See enclosed notice- this allows temperature sensitive interior work to begin.
• Installation of helical piles (to support the press box) is scheduled to begin next week.
• Major mechanical equipment (RTU's etc.) is stored locally and scheduled for  installation over the coming weeks.
• Overhead & in wall MEP rough-in is ongoing at multiple areas.  This includes increased wire pulling efforts.
• Interior light gauge metal framing are ongoing at multiple areas.  In wall inspections are ongoing. Wall close-in is 

ongoing.  Drywall finishing is ongoing.  
• Paint & tile subcontractors have begun.  Ceiling grid installation is upcoming.
• Air vapor barrier installation is ongoing.
• Installation of veneer masonry is ongoing.  Installation of exterior panel is on the radar.
• Skylight installation is ongoing.
• Mock-up installation is ongoing- window testing is scheduled for early January.  Window installation will follow.
• See attached progress update.
• See attached for details & complete look ahead schedule.
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SCHOOL SCHEDULE

MILESTONES

HOLIDAYS

Christmas Eve - Site Open X X

Christmas Day X X

New Years Eve - Site Open

New Years Day

WEATHER

MOCK UP

Install metal panel back up system and insulation Riggs X X X X X X X X

Window Testing Consigli/PMA X X

SITE UTILITIES

Continual check in with Eversource for gas service Eversource

FOOTBALL FIELD

Prep subgrade at Pressbox for helical pile drilling Vinagro X X X X X X X

Helical Pile Drilling Vinagro X X X X X

ATHLETIC FACILITY

Install Interior CMU Walls at Concession Stand & Bathrooms Fernandes X X X X X X X X X X

MEP Rough in CMU walls
PENDING COORDINATION AND 

TRUSS DESIGN
MEP Trades

Instal Vapor Barrier & Mesh Riggs

Place Slabs Riggs

INTERIOR FITOUT/OH ROUGH

Building C

Tape Walls Both Floors Century X X X X X X X X X X X X X X X X X X X X

Prime and first coat walls Second Floor King X X X X X X X X X X X

Install wall tile Second Floor High Point X X X X X X X X X X X X X X X

Install Ceiling grid Second Floor K&K

Frame hard ceiling Both Floors Century

Prime and first coat walls First Floor King X X X X X

Install wall tile First Floor High Point

Install Ceiling grid First Floor K&K

Building D

Insulate and board walls
Second Floor - Science 

Classrooms
Century X X

Tape Walls
Second Floor - Science 

Classrooms
Century X X

Insulate and board walls Second Floor Century X X X X X X X X

Tape Walls Second Floor Century X X X X X X X X X X X X X

Electrical/Fire Alarm/TelData Inwall Rough First Floor Griffin X X X X

Inwall Inspections complete First Floor All Trades X

Insulate and board walls First Floor Century X X X X X X X X X X X X X

Tape Walls First Floor Century X X X X X

Install Ceiling Grid Start : Jan 17 2022 K&K

Polish Concrete on 2nd floor around stair 3 opening Kaloutas X X X X X

Building E

Electrical/Fire Alarm/TelData Inwall Rough Second Floor Griffin X X X

Touchup fire proofing Second Floor H. Carr X X X

Inwall Inspections complete Second Floor All Trades X

Insulate and board walls Second Floor Century X X X X X X X X X

Tape Walls Second Floor Century X X X X X X X X X X

Install Stair 5 Berlin Steel X X X X X X X X

Place Stair Treads - Stair 5 Riggs X

Install ductwork -Kitchen First Floor Apex

Install ductwork -Wellness & Weight room area First Floor Apex X X X X X X X X X X

Electrical/Fire Alarm/TelData Inwall Rough First Floor Griffin X X X X X X X X X X

Inwall Inspections complete First Floor All Trades X

Insulate and board walls First Floor Century X X X X

Install Ceiling Grid Start : Jan 24 2022 K&K

Building F - North

Install OH Duct Apex X X X X X X X X X X X X X X X

Install Electrical Rough Griffin X X X X X

Description of Work Responsibility
P6 Activity 

Code
Notes

LOOK AHEAD SCHEDULE

% 

Comp



12/20/2021

12/20 12/21 12/22 12/23 12/24 12/25 12/26 12/27 12/28 12/29 12/30 12/31 1/1 1/2 1/3 1/4 1/5 1/6 1/7 1/8 1/9 1/10 1/11 1/12 1/13 1/14 1/15 1/16

M T W TR FR S S M T W TR FR S S M T W TR FR S S M T W TR FR S S
Description of Work Responsibility

P6 Activity 

Code
Notes

LOOK AHEAD SCHEDULE

% 

Comp

Frame hard ceilings in Locker rooms Century

Polish Concrete in Main Lobby Kaloutas X X X X X X X X X X

Building F - GYM

Install Intumescent FP - GYM H. Carr X X X X

Install Electrical Rough Griffin X X X X X

Install OH Ductwork Hangers Apex X X X X X X X

Install OH Ductwork Delivery week of 1-28-22 Apex

Frame hard ceilings at running track Century

Install Gym Elevated Track Rails Berlin Steel

Paint Gym Trusses King Painting

Building F - Lockerooms

Install OH Ductwork APEX X X X X X X X X X X X X X X X X X X

Install Electrical Rough Griffin X X X X X

Building G

Install Stair 2 Rails Berlin Steel

Install interior framing 2nd Floor Century X X X X X

Install OH Plumbing rough 2nd Floor Grasseschi X X X X X X X X X X X X X X X X X X X X

Install OH Ductwork 2nd Floor Apex

Install OH HVAC Pipe 1st floor NBK X X X X X X X X X X X X X X X X X X X X

Install OH Duct Hangers 1st floor Apex

Install OH Ductwork Apex X X X X X X X X X X X X X X X

Install OH FP rough 2nd Floor JCI X X X X X

Install OH Electrical Rough Not incl. wire Griffin

Building G - Auditorium

Install OH FP Rough JCI X X X X

Install OH plumbing Grasseschi X X

Install OH HVAC Pipe NBK X X X X X X X X X X X X X X X

Install OH ductwork Apex X X X X X X X X X

Install OH Electrical Rough Griffin

Install Auditorium Rails Berlin Steel

Building G - Black Box

Install OH plumbing Grasseschi X X X X X X X X X X

Install OH HVAC Pipe NBK X X X X X X X X X X

Install OH ductwork Apex

Electrical/Fire Alarm/TelData Inwall Rough Griffin

Building A

Install OH HVAC Pipe 2nd floor NBK X X X X X

Install OH FP Rough 1st floor JCI X X X X X X X X X X

Install OH HVAC Pipe 1st floor NBK X X X X X X X X X X X X X X X

Polish Concrete 1st floor Kaloutas X X X X X

Polish Concrete 2nd floor Kaloutas X X X X X

Building B

Frame interior walls  2nd floor Century

Install OH MEP rough post coordination MEP Trades

ROOFING & FAÇADE WORK

Building C

Install Windows on 1st Floor Delivery Jan 3 Chandler Architectural X X X X X

Install Windows on 2nd Floor Chandler Architectural

Building D

Install Brick on remaining exterior walls - west elevation Fernandes X X

Wash Brick Fernandes X

Install Skylight Chandler Architectural X

Building E

Set Curbs for Rooftop Units NBK/APEX X X

Flash Roofing Membrane to Curbs Capeway X X

Set Rooftop Units Date TBD NBK/APEX

Building F

Install Skylight - Main Lobby Chandler Architectural X X X X X X X X X X X X X X X

Set Curbs for Rooftop Units NBK/APEX X X

Flash Roofing Membrane to Curbs Capeway X X

Set Rooftop Units Date TBD NBK/APEX
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Description of Work Responsibility

P6 Activity 
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Notes
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% 
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Install Masonry Façade North Elevation Fernandes X X X

Wash Brick North Elevation Fernandes X

Building G - North

Install AVB at window blocking and sheathing north elevation Armani X X X X X X X X X X X X X X X

Install Masonry façade Fernandes

Wash Brick Fernandes

Building A

Install AVB at window blocking and sheathing for Masonry 

Install
Armani X X X

Install Masonry Façade Fernandes X X X X X X X X X X X X X X X

Wash Brick Fernandes

Building B

Install AVB at window blocking and sheathing for Masonry 

Install
Armani X X

Install Masonry Façade Fernandes X X X X X X X X X X

Wash Brick Fernandes X



35 Braintree Hill Office Park, Suite 300  ◼ Braintree, MA 02184

Tel: 781.794.1404  ◼  Fax: 781.794.1405 

www.pmaconsultants.com 

Sharon High School: Notice of Ongoing Winter Heating 

Notice Date: December 1, 2021 

Sharon High School Abutters & Community: 

The Sharon High School project will be utilizing several large construction heaters to support 
interior construction this winter.  To ensure required climate is maintained heaters may 
function 24/7 including nights and weekends. There are 5 heaters located around the 
perimeter of the New High School. The heaters do emit a small orange glow from the 
internal flame. There is a continuous fan that is powered electrically.  Consigli Construction 
has coordinated required provisions and permits with the Sharon Fire Department. 

Heaters will be started up on Wednesday, December 1, and operate throughout the winter. 

Thank you for your continued cooperation & support throughout this project. 

For the latest on Sharon High School construction please visit the project’s website at 
https://www.shsbuilding.com/ 

Best Regards, 

Matthew Gulino 
Matthew Gulino 
Associate | Owner’s Project Manager 
PMA Consultants 
mgulino@pmaconsultants.com 

https://www.shsbuilding.com/
mailto:mgulino@pmaconsultants.com
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